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February Session Review — Group 44

February 12, 2008
Day 1
Todd Whitaker from Indiana State University preseridedling with Difficult People & TeachersHighlights from
the day:

¥ OTreat everyone as if they were good.O
¥ ODonOt argue. DonOt yell. Dore¢arsasm.O
Day 2
Jim Halik from Southern Hancock County Schools prese@teducting a Climate Audit. Highlights from the day
Climate is visible. Climate can be impacted daily.
Culture is something established over time. Culture is the OglueO dhiiings together.
Listen for Strengths, Detractors, and Discrepancies.
A delegation of students, parents, faculty and staff from Lawrence Early College High School partici
a fish bowl demonstration of how to conduct a climate audit.
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Climate Audit Assisnment

¥ The Climate Audit assignment can be viewed and downloaded at Group 440s link on IPLA website
(www.doein.govipla). Click on the OClimate Audit GAPO under the Gaps/Assignments section.

¥ You were paired with a fellow academy principal/assistant principal at the February session fior grier
to complete this assignment.

¥ The GAP for conducting the climate audit at your partnerOs school is due at the October session.

¥ The climate audivisit that you receive from your partneased on his/her climate audit GARould be
made by November 1, 2008 he results from the visit will not be turned into IPLA. They will only be
shared with your partner who will have the choice as to what wittichem.

¥ Ifyou are unable to do a climate audit in your school, please contact Bill Gavaghan
immediately at 317-232-9002 or Gavaghan@doe.in.gov.

April Session Preview — Group 44
April 15-16, 2008

Day 1 — There will be two parts to this day. Judy Hendrix will presemility Teacher Selection. Annette Breaux
will presentTeacher Induction Programs.

Day 2 — There will be two parts to this day. Jim Ellsberry will preséhiwate Audit Reports. Alicia Barnett will
presentStudy Circles.

The April Session Agenda will be available on the IPLA website no later than March 3, 2008.

Hotel Reservations for April: Remembero contact the Sheraton Hotel 30 days prior to session to finalize all
room arrangements. The hotel can be reached at: 1-888-627-7814 or on-line at
http://www.starwoodmeeting.com/Book/ipla04R.A Password: D72E8 (Web address and password are case
sensitive.) If you arecontacting the Sheraton by telephone, please indicate that you are with IPLA.




